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Strategic Planning for Start-up Founders (2024)

We understand the journey is tough for Start-ups without funding but it’s even tougher if you don’t
have a strong vision, goals and strategies. There are areas of the business that can be improved that
just need our mind and for us to better educate ourselves. Below are questions to ask/review about
your business every year-end that will provide you with insights that are essential for shaping effective
strategies for the year 2024. Please take time with your team before end of the current financial year
ending 29 February 2024 to discuss the following so you can start the new financial year on 1 March
2024 with a clear direction:

1. Vision and Mission:

a. Has your company's vision or mission evolved since its inception? If yes, please provide a brief
update.

b. How do you communicate your vision and mission to your team and stakeholders?

2. Market Analysis:

a. ldentify key market trends affecting your industry in 2024.
b. Are there emerging opportunities or threats that could impact your business?

3. Competitive Landscape:

a. List your top three competitors.
b. What differentiates your product/service from competitors?

4. Goals and Objectives:

a. What are your primary business goals for 2024?
b. Are there specific milestones you aim to achieve in the upcoming year?

5. Product/Service Development:

a. Are there any new products or services planned for launch in 2024?
b. How do you plan to innovate your existing offerings?

6. Technology and Digital Transformation:

a. How are you leveraging technology to enhance your business operations?
b. Is there a focus on digital transformation within your organization?
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7. Marketing and Branding:

a. What marketing strategies do you plan to implement in 2024?
b. How do you intend to enhance your brand visibility?

8. Talent and Culture:

a. Describe the key skills you are looking for when hiring new talent.
b. How do you foster a positive company culture and employee engagement?

9. Risk Management:

a. What potential risks do you foresee in 2024, and how do you plan to mitigate them?
b. Is there a crisis management plan in place?

10. Financial Outlook:

a. What are your revenue targets for 2024?
b. Are there any cost-cutting measures or efficiency improvements planned?

11. Collaboration and Partnerships:

a. Are there any strategic partnerships or collaborations on the horizon?
b. How do you choose potential collaborators?

12. Customer Feedback and Satisfaction:

a. How do you gather customer feedback, and what changes have you made based on this feedback?

b. How do you measure and ensure customer satisfaction?
13. Long-term Vision:

a. Where do you see your company in the next 3-5 years?
b. What steps are you taking to align current strategies with long-term objectives?

Thank you for putting the effort because unfortunately no business grows if its strategies are not
constantly adjusted and managed by its founders or senior executives at least once a year.

If you need any assistance with strategic management, contact us.
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